
ORGANIZE AND STRUCTURE
YOUR IT PROCESSES



FASTER AND MORE EFFECTIVELY COMPLETE YOUR TECHNOLOGY PROJECTS

ROLE-BASED RESEARCH
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Strategy 

Enterprise
Applications

Value &
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Business
Processes

• Attract & Select
• Engage
• Lead 
• Leadership & People
• Manage & Coach
• Train & Develop

Project & Portfolio Management
Project
Management
Office

Requirements &
Analysis

Value &
Performance

•  Portfolio 
   Management 
•  Project 
    Management
•  Project 
    Management Office

•  Requirements &
   Design
•  Business Analysis

•  Manage Business
   Relationships
•  Performance  
   Measurement

•  IT Governance, Risk 
   & Compliance
• IT Strategy
• Organizational 
  Design
• Service Management
• Cost & Budget 
  Management
• Innovation

•  Infrastructure 
   Vendor Landscapes 
•  Security Vendor
    Landscapes
•  Applications 
   Vendor Landscapes

Enterprise Architecture
Strategy & Operating
Model

Data & Business 
Intelligence

•  Architecture Domains
•  Strategy & Operating Model
•  IT Governance, Risk & 
   Compliance 
•  IT Strategy 
•  Organizational Design 
•  Cloud Strategy

•  Business Intelligence Strategy 
•  Big Data 
•  Data Management 
•  Enterprise Integration

Data & Business Intelligence
Data Management & 
Governance

Enterprise Information
Management

•  Enterprise Integration
•  Business Intelligence 
   Strategy 
•  Big Data
•  Data Management

• Collaboration Platforms & Tools 
• Enterprise Content 
  Management
• Enterprise Information 
  Management

Security
Security 
Operations

Security Strategy &
Governance

• Data & Endpoint Security
• Identity & Access 
  Management 
• Risk Analysis, Incident 
  Response & Threat  
  Intelligence 
• Security Processes & 
  Operations

• Strategy & Governance
• Governance, Risk & 
  Compliance
• Secure Cloud & Network 
  Architecture
• Security Processes & 
  Operations

•  Vendor 
   Management

• Manage Business
   Relationships
• Performance
  Measurement
• Program & Project
  Management

• Architecture & 
  Strategy
• Development
• Maintenance
• Mobile 
  Development
• Requirements & 
  Design
• Testing, Deployment
  & QA

•  Customer 
   Relationship 
   Management
•  Enterprise Resource
   Planning
•  Human Resource
   Systems
•  Marketing Solutions

•  Business Analysis 
•  Optimization
•  Selection &
   Implementation

Infrastructure & Operations
I&O Process
Management

Networks &
Data Center

End- User
Computing

Operations

•  Asset Management 
•  Availability &  
   Capacity 
   Management
•  Operations
   Management 
•  Strategy & 
   Organizational 
   Design

•  DR & Business 
   Continuity
•  I&O Finance &
   Budgeting
•  Service Desk

•  Availability & 
   Performance
   Management 
•  Cloud Strategy
•  Data Center & 
   Facilities
   Optimization
•  Data Center & 
   Facilities Strategy
•  Network 
   Management
•  Server Optimization
•  Storage & Backup
   Optimization

•  Disruptive & 
   Emerging
   Technologies
•  End-User 
   Computing
   Applications 
•  End-User 
   Computing
   Devices
•  End-User
   Computing
   Strategy
•  Voice & Video
   Management


